THINKING
INTELLIGENCE

Learning
agility

INTRAPERSONAL

INTELLIGENCE

Self-control

SOCIAL
INTELLIGENCE

Interpersonal
skills

OPERATIONAL
INTELLIGENCE

Professional
efficiency

INFLUENTIAL
INTELLIGENCE

Managing
conflicts

MANAGERIAL
INTELLIGENCE

Planning

STRATEGIC
INTELLIGENCE

Strategic
thinking

Analytical
SIS

Self-confidence

Communicating

Results focus

Building
commitment

Organizing

Systemic
thinking

Vigilance
under pressure

Adaptability

Collaborating

Quality focus

Influencing
and persuading

Leading

Social
thinking

Openness and
inquisitiveness

Autonomy
and initiative

Customer focus

Priority
management

Managerial
courage

Monitoring

Political
thinking

Expertise
and credibility

Quality
decisions

Creativity
and innovation

Ambition

Accountability

Ability to grow

Organizational
citizenship

Humbleness
and modesty

Promoting an
inspiring vision

Project
management

Managing
performance
indicators

Managing
change

Optimizing
performance

Building trust

Organizational
agility

Delegate and
empower

Thinking
differently

Business
acumen

Managing
diversity

Entrepreneurial
thinking

Complex
thinking

Comppetencies assessed for
entry-level management positions

. Competencies assessed for

Competencies assessed for
management positions

senior management positions




